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1 Commitment to achieving net zero

IVU Traffic Technologies AG is committed to achieving net zero emissions by 2050.

1.1 Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be

measured.

Baseline year: 2024

Additional details relating to the baseline emissions calculations:

In 2024, IVU measured emissions across all scopes, including all 15 Scope 3 categories,
in full alignment with the GHG Protocol. This comprehensive assessment marks 2024 as

the official baseline year for tracking and reporting emissions.

However, it’s important to note that emission reduction measures and strategies were
already in place prior to 2024. These early actions laid the groundwork for IVU’s current
climate initiatives and reflect a longstanding commitment to sustainability.

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 395
Scope 2 market based (location based) 51 (274)
Scope 3 (included sources) 6.561

Total emissions market based (location based)

7,007 (7,230)

1.2 Current emissions reporting

Reporting year: 2024

Emissions TOTAL (tCO2e)
Scope 1 395
Scope 2 51 (274)
Scope 3 (included sources) 6.561

Total emissions

7,007 (7,230)
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1.3 Emissions reduction targets

To support our journey toward net zero, IVU has adopted clear carbon reduction targets:
m  We project a 10% reduction in total emissions over the next five years.
® By 2030, our annual carbon footprint is expected to decrease to 6,500 tCO-e.

These targets reflect our commitment to continuous improvement and align with our
broader sustainability strategy.

1.3.1 Carbon reduction projects

Since establishing 2024 as the baseline year, IVU has implemented a range of
environmental management measures and projects. These initiatives have resulted in a
carbon emission reduction of approximately 200 tCO,e, representing a 3% decrease
compared to the 2024 baseline.

It's important to note that several emission-reducing strategies were already in place
before 2024, prior to the first comprehensive measurement of all GHG Protocol scopes
and categories. As a result, the exact contribution of these earlier measures to the overall
reduction is difficult to quantify, but they have nonetheless played a significant role in
shaping IVU’s sustainability efforts.

1.3.2 All Scopes

= Home Office Equipment: IVU equips employees with everything needed for remote
work, including desks, chairs, laptops, monitors and storing units.

= Efficient Office Use: To reduce emissions from unused office space, IVU has
introduced flexible office concepts (“flex-offices”) that optimise space utilisation.

®  Reduced Commuting Emissions: According to a 2024 employee survey, 80% of staff
work from home at least one day per week, significantly reducing high emission
commuting
- Estimated CO, savings: approx. 300 tCO»e per year

= Lower Energy Consumption: The reduction in required office space leads to savings in
heating and electricity, contributing further to emission reductions.
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1.3.3 Scopel

Smart Heating Controls: In 2025, IVU completed the installation of electronic
thermostats at its Berlin branch.
- Expected CO2 savings: 69 tCO2e per year

= Switch to Low-Emission District Heating: Also in 2025, IVU transitioned to an
emission-friendly district heating system at the Berlin location.
- Additional CO, savings: 120 tCO,e per year (on top of thermostat-related savings)
m  Offsetting Residual Emissions: Starting in 2025, IVU began compensating remaining
Scope 1 emissions through Gold Standard-certified climate protection projects.
1.3.4 Scope?2
m Transition to Green Electricity: IVU has switched to 100% green electricity tariffs at all
major branches
- By the end of 2024 80% of IVUs electricity was from green electricity tariffs.
-> Additional contracts were switched in 2025.
m  Offsetting Residual Emission: Starting in 2025, IVU began compensating remaining
Scope 2 emissions through Gold Standard certified climate protection projects
1.3.5 Scope3
m  Public Transport Incentives: IVU offers a €50 monthly subsidy for public transport to
all employees.
- Based on a 2024 employee survey, 46% of employees commute using public
transport, while only 14% use a car—helping reduce commuting-related emissions.
m  Reduced Business Travel: Modern conferencing systems have been installed at all
branches to minimise the need for business trips, supporting virtual collaboration.
m  Flight Emissions Compensation: Since 2020, IVU has been offsetting emissions from

business flights through Gold Standard-certified projects via AtmosFair.
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1.4 Future carbon reduction initiatives

In the future we hope to implement further measures such as:

1.4.1 Scopel

m  Expansion of Smart Heating Controls: Installation of electronic thermostats is
planned for the Aachen branch, IVU’s second-largest location, to further reduce
heating-related emissions.

1.4.2 Scope 2

= On-Site Renewable Energy: The installation of photovoltaic systems on the roof of
the Berlin branch is currently under discussion with the landlord, aiming to generate
clean electricity locally.

1.4.3 Scope3

= Support for E-Mobility: Charging stations are planned to encourage the use of electric
vehicles among employees and visitors.

= Improved Emissions Accounting in the Value Chain: The largest share of Scope 3
emissions stems from the GHG Protocol categories “Purchased Goods and Services”
and “Use of Sold Products”. Currently, flat-rate emission factors are used.

= Step 1: IVU plans to engage with top suppliers to obtain specific emission factors,
e.g., verifying whether customers use green electricity instead of the general mix.

= Step 2: Suppliers and customers will be encouraged to adopt environmentally
friendly practices where feasible.

m  Value Chain Decarbonisation: Further reductions in emissions across IVU’s value
chain are expected to occur independently of IVU’s direct actions, driven by broader
market and regulatory developments.

m  Offsetting Residual Scope 3 Emissions: Starting in 2050, IVU plans to compensate
remaining Scope 3 emissions through Gold Standard-certified projects.
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Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard? for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate government emission conversion factors for greenhouse gas
company reporting.?

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements
(where required), and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.?

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

IVU Traffic Technologies AG

Berlin, 30/10/2025

M

Leon Struijk
Executive Board Member

L https://ghgprotocol.org/corporate-standard
2 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3 https://ghgprotocol.org/standards/scope-3-standard
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IVU Traffic Technologies AG
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12161 Berlin
Germany
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