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Revenue

31.4

33.8

37.3

39.1

39.9

+0.8

Gross profit

24.8

24.7

27.6

29.5

30.4

+0.9

Personnel expenses

16.5
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19.6
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1.3

2.1
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+0.2
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1.9

1.0

1.9

2.5

2.8

+0.3

Annual profit

1.9

1.3

1.8

2.4

2.4

0

EBIT

* €m = € million

Key figures

2007

2008

2009

2010

2011

Equity ratio (equity/balance sheet total)

53%

51%

54%

58%

61%

Gross profit margin (EBT/Gross profit)

8%

4%

7%

8%

9%

Personnel capacity as annual mean (FTE)

245

251

273

285

295

Gross profit per FTE (in k€)

101

98

101

103

103

The year-end financial statement and management
report for IVU Traffic Technologies AG for the business
year 2011 were audited by Ernst & Young Wirtschafts
prüfungsgesellschaft, Berlin, and provided with an
unqualified audit report.
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Letter to the shareholders

Dear Shareholders,
Dear Friends of IVU,
IVU enjoyed another successful year in 2011. Revenue
increased by 2% to € 39.9 million and the gross profit
rose by 3% to € 30.4 million. In addition to the healthy
growth it was possible above all to further increase the
efficiency and thus also the profit. EBIT increased by
8% to 2,943 k€. This is the best result in the 35-year
history of the company. IVU is continually developing
further. This is also shown by the equity, which has
increased by some 43% since 2007. The equity ratio
as of 31.12.2011 is 61%. The prospects for the coming
year are correspondingly positive.
The IVU brand stands for safety, solution expertise,
and innovative engineering. Our customers have
recognised this and are entering into long-term
partnerships. In spring 2011, the Jerusalem Transportation Master Plan Team (JTMT) decided in favour of
introducing the planning and passenger information
systems of the IVU.suite. The Italian state railway
Trenitalia, which has been using IVU software since
2009 for its personnel planning and scheduling, has
also been convinced by IVU’s experience. In the year
covered by this report, Trenitalia decided to expand its
order to include fleet management.

By orienting our product management to the needs of
the constantly expanding megacities we are targeting
a market of the future. Cities all over the world are
collapsing under their growing traffic burdens, and
are in urgent need of new mobility strategies. As a
model example of this new mobility, the ‘Mio para
todos’ strategy in the Colombian city of Cali, to which
we contributed, received an award at the UITP World
Congress 2011. Additionally, in February 2012 IVU
was awarded the ʻAlexander von Humboldt’ Order of
Merit from the Colombian Government in recognition
of its contribution in the fields of the environment and
society.
The international success of our products is based
on a strong European market which is constantly
demanding new technological developments. In 2011,
IVU engineers made key advances in our passenger
information systems and as a result we were able to
convince the London transport agency of its advantages. We are confident that further major cities will
follow.

We hope and trust that you will remain loyal to IVU in
2012, Best wishes

The Executive Board
Berlin, March 2012
Frank Kochanski

Dr Helmut Bergstein Martin Müller-Elschner
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Management report

IVU and the market
Cities are the driving force of economies. They are the
centres of trade and industry. In developed economies,
more than 80 per cent of the economic output is generated in the cities, and this percentage is showing a
rising trend. Efficient infrastructures for the transport
of people and goods are a precondition for the development of urban centres. The growing demand for
transport and increasing environmental awareness are
promoting investments in public transport networks all
over the world. This is being reflected in the increasing
revenue figures of IVU.
Global urbanisation will continue in future. According
to estimates by the United Nations, in 2040 more than
half of the world’s population will be living in so-called
megacities – huge urban agglomerations with more
than ten million inhabitants. The process which began
with the industrialisation of societies in Europe and
North America is today continuing in Asia, India, Africa
and Latin America. The megacities are growing chaotically at a tremendous rate, and the only way to shape
them is to proactively steer the growth. Sustainable
infrastructures are called for which are capable of coping with the increasing numbers of residents without
any upper limits.
With its IT systems IVU has its finger on the pulse of
the time. ‘Mobility and Logistics’ continue to be a
growth market. The cities and megacities are calling for comprehensive solutions which address the
demands of the futures in combination with current
issues of urban development. To this end IVU cooperates closely in its product development with customers
and research institutions. As one of the few internationally active software producers for the public transport sector, IVU is able to offer a complete solution

with its IVU.suite for all the requirements of transport
companies which can be scaled in accordance with customer requirements and fleet size. In 2011 IVU was the
first system producer to scale the passenger information
system to a fleet size of 10,000 vehicles, with the capability to integrate and process real-time departure times
for up to 20,000 stops and stations. The system is being
implemented for the first time in London.
IVU recognised the trend towards increasing urbanisation at an early stage, and integrated this insight in its
product development. In particular in Latin America it
has become a major player on the basis of its successful
project in Cali, Colombia. In March 2011, the ‘Mio para
todos’ project received international recognition when
it was given the ‘Research and Knowledge Award’ by
the International Association of Public Transport (UITP).
Subsequently an order was received from Punta Arenas
in Chile, where now a modern natural gas bus fleet is
planned using the systems of the IVU.suite.

South America
1,066
Asia
1,104

Australia/New Zealand
665

Total revenue
39,890

Rest of Europe
12,857

Revenue in the financial year 2011 in k€
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Germany
24,198

Growing competition in the railway
industry
Railways remain an important growth sector, and
competition is steadily increasing as their share of the
overall mobility market grows and the numbers of contractors receiving their first orders increases. In the
medium term, the German Pro-Rail Alliance predicts
that railways’ market share of all passenger transport
will increase to 15 per cent. The tender volumes in the
sector doubled in 2010 to 60 million train-kilometres
per annum. In May 2011, 49.9 per cent of contracts in
Germany’s short-distance rail passenger services went
to new contractors. Similar developments can also be
observed in other countries. Competition in the railway
industry is no longer confined within national borders.
Along with improved passenger convenience, effectiveness is one of the most important factors for economic
success in the rail transport sector, and there is a
corresponding increase in the demand for dedicated
rail software solutions. With IVU.rail, the planning and
optimisation system developed specially for railway
companies, IVU is able to provide the ideal solution.
Both contract awarders and operators can utilise the
system to produce optimised timetables and schedules, as well as to project the required numbers of
vehicles and personnel.
In the year covered by this report, IVU was able to
achieve further important successes with its rail solutions. CP in Portugal became the sixth state railway to
decide in favour of IVU. In France, IVU was able to take
another important step in the market for rail freight
with an order from Europorte, and in Italy the state
railway has extended the deployment of IVU.rail to
include vehicle management.

Logistics. New market opportunities
Dynamic cities not only need effective public t ransport.
It is also essential that the supply networks function
smoothly. In many fields the efficient planning of maintenance measures, delivery routes, or the locations
of branch outlets are the key to success. The logistics
products of IVU are also finding new scope for applications as a result of the trend towards increased
urbanisation.
In Hamburg, the introduction of the IVU.winterservice
system was concluded in 2011. The optimisation algorithms from the tried and trusted IVU.waste solution
were linked up with the extensive documentation regulations relating to winter services, taking into account
the special material requirements and the need for
ad-hoc responses.
For IVU.locate, the integration of the journey optimisation from IVU.workforce has opened up new possible
applications in route planning, catchment area planning and optimisation and also in marketing planning
and control. Deutsche Post DHL has provided impulses
for the development of this solution due to its special
requirements for the optimisation of distribution networks, and they will be utilising the system when taking strategic decisions on the size of its parcel stations
and the range of services offered by these.
In this way, the systems of IVU are growing closer and
closer together to form an intelligent overall concept.
The combination of the strengths of the individual
products is creating powerful new solutions. These
will all be brought together under the IVU brand. The
product developers of IVU were quick to recognise the
future trends and to respond to the changing social
framework conditions.
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Highlights in 2011
International
German IT expertise in demand
Great Britain. Passenger information in
London
Transport for London (TfL) is introducing the next
generation dynamic passenger information system.
In order to be able to provide comprehensive information for some six million passengers every day, the
municipal transport authority has ordered the passenger information system IVU.realtime from the German
software house IVU Traffic Technologies AG. IVU.realtime forms the core and the data hub of the new information system. So the latest departure times for more
than 8,500 London buses from about 19,000 bus stops
are collected by IVU.realtime and after processing
they are made available on electronic displays, smartphones, and via the Internet. A new feature as well is
the integration of cloud technology, so that real-time
data can be made available for external applications.
The text message and Internet information service
was officially launched in October 2011. Within a
few months the number of people using the service
had risen to more than 700,000. Since November
2011 electronic displays have been successively
going into service at the 2,500 main stops and in the
summer 2012, test operations are due to begin for
IVU. realtime. cloud. IVU is carrying out this project
together with its partner telent, which has overall
responsibility as general contractor.
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Israel. Jerusalem opts for the IVU.suite
In order to provide more convenient and faster connections between the city’s sights, the Jerusalem Transportation Master Plan Team (JTMT) decided in early
2011 to introduce the scheduling and passenger information systems of the IVU.suite. The introduction was
successfully concluded only a few months later. Since
June 2011 the systems of the IVU.suite have been in
operation to plan and optimise up to 6,500 trips on
90 lines for some 700 buses.
After the successful completion of the initial project,
JTMT placed orders for further modules of the IVU.suite
in the summer of 2011. Measures are currently in progress to implement the geographical information sys
tem IVU.plan.map alongside the timetable planning of
IVU.plan. In addition, it shall also be possible to access
the passenger information from IVU.journey on smartphones using new apps for Apple and Android systems.
Furthermore, it is planned to extend the timetable planning to include other areas in Jerusalem, which will involve handling information in Arabic. By the spring of
2012, IVU systems will additionally be carrying out duty
scheduling, fleet management, performance monitoring and settlement.

Portugal. IVU.rail convinces another state
railway

France. Optimisation in rail freight
transport

Comboios de Portugal (CP) is the sixth state railway
to decide in favour of the products of the IVU. suite.
Over a rail network of 2,830 km, the operations of
375 trains and the duty rosters for 1,500 personnel
will be planned and optimised with IVU.rail.

IVU.rail has also been able to win new customers in
the rail freight transport sector. The French rail freight
transport company Europorte, a subsidiary of the
Eurotunnel Group, will in future be using IVU.rail for
planning its timetables and vehicle workings and for
personnel scheduling and dispatching. This software
solution, which has been specially developed by IVU to
meet the needs of its railway customers, will replace
Europorte’s existing system, so that the company will
improve even more punctuality, reliability and flexibility
in freight transport.

Together with IVU’s Portuguese project partner Meticube, which also specialises in the development and
implementation of process management and information systems for rail transport, IVU is installing its
systems for timetable planning, vehicle workings and
personnel scheduling, duty optimisation, roster layout
and vehicle dispatching for the state railway. IVU’s suc-
cess in the international call for tenders was due in
particular to the specialised planning tools the company has developed for railway operators. With this
order, IVU has taken another important step forward
in the highly-promising Iberian market.

The operations of a total of about a hundred trains
per week will be planned using IVU.rail. The special
demands placed by freight transport on the planning
and scheduling systems call for a high degree of flexibility. All goods are subject to specific transport and
safety regulations. IVU.rail utilises special operating
rules and planning algorithms to meet both freight
requirements and the requirements of the rail operators for reliable and economical operations.
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Chile. IVU systems organise natural gas
buses in Patagonia

Italy. Fleet management in addition to
personnel management

With a new order in Punta Arenas (Chile), IVU systems have now reached the southernmost city in the
world. In the largest city of South Patagonia, with
some 117,000 inhabitants, the transport corporation
Movigas is now using the systems of IVU.suite to plan
the journeys of its modern Euro V natural gas fleet with
60 vehicles and more than 100 drivers.

In 2009, the Italian state railway Trenitalia introduced
the IVU.rail.crew software for personnel dispatching
and for planning duty rosters. Now a further order
has been placed to adopt the IVU systems for vehicle
management. The intention is to install IVU.rail.vehicle
nationwide for all three railway sectors. In future, the
IVU system will be responsible for all the fleet planning
and dispatching of the state railway.

Integrated bus and personnel scheduling with IVU.plan
and IVU.crew makes it possible to take into account all
the special features of the bus services in Punta Arenas. In particular, refuelling stops in the sparsely populated areas around the regional capital are integrated
into the updated timetables every day. Movigas is particularly impressed by the tools for duty optimisation
which are integrated in IVU.plan. These can be used
to model all possible organisational duty options and
to develop a wide range of scenarios. Intelligent algorithms extract the most efficient duty rosters. Thanks
to the close cooperation with the Konrad Zuse Institute
Berlin, IVU leads the market in the field of optimisation
algorithms for resource planning in public transport.
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Based on the principle ‘Everything from one reliable
system’, all plans, cancellations or corrections from
the fleet management will then be passed on directly
for personnel dispatching to IVU.rail.crew. Trenitalia
will soon be able to effectively plan daily train working
from leaving the depot until the train returns again,
to automatically integrate cleaning and maintenance
work in the monthly vehicle working plans, and to
arrange rapid replacements in the event of breakdowns. Trenitalia has once again demonstrated the
trust it places in the development expertise of IVU’s
engineers and the colleagues of IVU Italia.

Highlights in 2011
Germany
Innovative engineering convinces
Münster. E-ticketing solution as model
for a national strategy

Bremen. Passenger information in the
region

As one of the first public transport operators in Germany, Stadtwerke Münster is introducing electronic
ticketing and will be able to offer a range of functions
in addition to simple access controls. A particularly
attraction for the passengers will be the automatic
identification of the best fare, with retrospective charging. The objective is to make public transport more
convenient and more economical and to considerably
improve the service for the passengers. An order has
been placed with IVU for 400 validators with the relevant software for ticket sales and settlement.

In order to increase the efficiency of daily public
transport operations in Bremen and Lower Saxony,
the local transport association (VBN) wanted a central
data hub through which all transport companies would
be supplied with relevant operating data in real time,
and passengers could be informed about the current
departure times. This was to be made possible by linking all 36 members of the association by VDV interfaces – despite widely differing system landscapes.
VBN found one component of the solution in a new
multiple-client version of IVU.fleet and the passenger
information system IVU.realtime.

In future, not only will paying be considerably quicker
and easier for passengers, but it will also offer potential savings. IVU.ticket always determines the best
tariff option for each passenger, without them having
to be familiar with all the details of the fare system.
Münster marks the start of a nationwide development.
More and more regions are re-equipping, so that in
a few years’ time cashless payments with a personal
chip card will be the standard for many public transport associations.

In the course of the project, the fleet management
system IVU.fleet has been further optimised so that
it will also be able to integrate third-party on-board
computer systems. This light version (Regio.RBL) is
particularly well suited for utilisation in rural areas,
making real-time operational information available
for smaller transport companies.

7

Highlights in 2011
Logistics
New fields of applications
Federal Office for Goods Transport.
Toll control with IVU.plan

Hamburg utility. New winter service has
now been fully implemented

Evidence of the demand that exists for the systems
of IVU.suite outside the sphere of public transport is
given by an order from the Federal Office for Goods
Transport (BAG). In future, BAG will be planning and
scheduling the controlling of motorway tolls in Germany more effectively and with improved transparency using the systems IVU.plan and IVU.crew. A
special optimisation algorithm is being developed in
a research project carried out in cooperation with the
Zuse Institute for Computer Science (ZIB) which will be
used to link the duty plans of the toll controllers to the
traffic volumes on the toll roads. This order opens up
potential new fields of application for the products of
the IVU.suite, and these opportunities will be pursued
further in future.

In order to keep roads and footpaths clear right from
the very first snow flakes, Hamburg’s SRH utility
ordered a software system from IVU for the efficient
planning and execution of winter services in Germany’s second largest city – IVU.winterservice. The
vagaries of the weather, the high risk potential and
the extensive documentation requirements mean
that winter services are considerably more complex
than normal street-cleaning operations. IVU therefore developed IVU.winterservice for SRH, combining
the specific requirements of the winter service with
the tried-and-trusted optimisation algorithms of the
IVU.waste solution. Over the past three winters the
system was able to demonstrate its potential successfully in trials on Hamburg’s roads. In December 2011
the project reached its conclusion. Nearly all of SRH’s
large gritting vehicles are now equipped with on-board
computers with the corresponding software, ensuring
the effective deployment of the vehicles and providing comprehensive documentation of the work of the
winter service teams.

DHL Paket Deutschland. Strategic trip
optimisation for DHL Packstations
Deutsche Post AG has been a good partner of IVU
since 1998, and together the geo-information system
IVU. locate has been continually developed. With the
system already having been used successfully for the
planning and optimisation of the DHL packstations in
Germany, alternative delivery scenarios are now also
to be simulated using the geo-marketing system. The
integration of trip optimisation in IVU.locate offers its
subsidiary DHL Paket Deutschland support with its
strategic decisions about the size and scope of the
individual packstations. This is achieved by integrating IVU’s advanced optimisation algorithms for trip
planning in the geo-marketing system. This merging
together of its logistics products offers IVU an opportunity to access new branches and markets. New
applications open up for journey planning, catchment
area planning and optimisation as well as marketing
organisation.
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Highlights in 2011
Events
International interest in IVU
User Forum. 400 participants from
16 countries

World Congress. Cali project receives
award

With 400 participants from 16 countries and all sectors
of public transport, IVU’s User Forum 2011 once again
proved to be a complete success. On 14 and 15 March
the participants met in the Estrel Hotel Berlin to listen
to a series of talks and podium discussions, to take
part in User Group meetings, and also to visit an exhibition of all the systems of the IVU.suite. On an area
of 700 m², practical applications of the IVU.suite were
presented. IVU’s customers learned about the new
functionalities and releases of the IVU products and
the developers were able to gather information about
current trends and future demands.

From 10–13 April, IVU presented itself at the 59th
UITP World Congress in Dubai. As one of the world’s
leading producers of software solutions for public
transport, IVU displayed its broad range of products
to a specialist public. Particular interest was shown
in the software systems which were implemented in
the Colombian city Santiago de Cali, where they are
contributing to a marked improvement in the public
transport infrastructure. IVU has delivered systems
for the planning, scheduling and operational control of
a total of some 1,000 buses in Cali, as well as supplying on-board computers and the systems for passenger information at the bus stops. The Colombian
project ‘Mio para todos’ received the UITP ‘Research
and Knowledge Award 2011’ for its model role in the
sustainable and environmentally friendly development
of a public transport network.

Vietnam. State visit with Merkel
German Chancellor Angela Merkel was accompanied
on her state visit to Vietnam by representatives from
15 German medium-sized companies, including IVU as
the only company from Berlin. The visit to Hanoi and
Ho Chi Minh City coincided with the German Vietnamese Economic Forum, which had the goal of promoting
joint business relations. With a population of 87 million, Vietnam has a high demand for mobility. Its need
for systems to develop modern public transport is
greater than ever.
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More than 500 customers
In 22 countries
With 8 locations

FRANCE
IVU.rail is used for planning the
timetables, vehicle workings
and duties of the freight transport company Europorte as well
as for its personnel scheduling.
The special transport and safety
rules for cargo transport are
integrated.

CHILE
IVU.plan and IVU.crew ensure
integrated deployment for
buses and personnel of the
Movigas transport utility taking into account the special
requirements for natural gas
operations
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GREAT BRITAIN
Every day, IVU.realtime informs
some 6 million passengers
of Transport for London (TfL)
about the latest departure times
at 19,000 stops and stations

ISRAEL
In Jerusalem the IVU.suite
coordinates up to 6,500 trips
every day on 90 lines for some
700 buses and informs passengers on their smartphone
about their travel options

PORTUGAL
With IVU.rail, the Portuguese
state railway plans and optimises the trips and vehicle
workings for 375 railway vehicles as well as the duty roster
for its 1,500 employees

IVU locations
IVU references
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Research and development

If they are to be successful on the world’s markets,
software systems must provide investors with solutions which have long-term intrinsic value. In order to
be able to guarantee this to its customers, IVU invests
appreciable sums in product development and associated research projects. In 2011 the expenditure at IVU
for research and development amounted to € 2.7 million. The department responsible for product development with its team of highly-qualified software
engineers and mathematicians ensures the further
development of IVU systems in accordance with the
demands of the markets and customers, and also with
the economic needs of the company itself.
In 2011 the IVU.ticket.box went into series production
with a new modular structure. This now makes it
possible to equip the devices with customer-specific
electronics and also assures ease of assembly. IVU’s
engineers have succeeded in combining series production with individual customer requirements. The entire
assembly hall of the manufacturer in Mainz is already
being used for the production of the IVU.ticket.box. The
surface mounting of the electronic components takes
place on the SMD assembly lines and the on-board
computers are then assembled step by step in accordance with strict specifications.
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The developers see promising possibilities, especially in the field of user guidance. There is a growing
trend towards user interfaces which are oriented on
consumer products such as smartphones or tablets.
Icons, gesture control, and multi-touch operation are
the elements which are being considered for the further development of the IVU.ticket.box.

New communication methods
With the continual expansion of cities the demands
placed on public transport networks and their systems
also grow. Increasingly large quantities of data have
to be transmitted and processed. IVU takes part in
various research projects relating to communications
and wireless data transfer methods.
As an example, IVU participated in the DISTEL research
project (services for interconnected public transport
networks with standardised lines), which was supported by the Federal Ministry for Economics and Technology (BMWi). The aim of the research project was to
standardise data and voice communications via a wide
range of digital (wireless) communications networks
and to provide standardised services for operational

A book sets standards
control, passenger information, and connection
coordination, and through this to make it possible for
public transport associations to manage the transport
companies it controls efficiently. After the conclusion
of the research project, the implementation of the
results followed in 2011 in the form of VDV guidelines
(Association of German Transport Companies).
In addition, IVU contributed in the year covered by
the report to the ‘IP-KOM’ Public Transport research
project, which is also supported by the Federal Ministry of Economics and Technology. This project is
concerned with the development of a follow-on communication standard in the field of IP-based communications services in public transport. IVU is particularly
interested in realising a communication standard to
replace the 30 years old IBIS standard. Due to the low
data transmission rates it is no longer able to meet the
requirements of modern passenger information and
e-ticketing systems. The goal of the ‘IP-KOM’ project
is the efficient and standardised provision of collective
passenger information in the public transport vehicles
and personalised passenger information for the mobile
Internet. The results will find their way into international standards.

Since November 2011, the book ʻIT-Systeme für Verkehrsunternehmen: Informationstechnik im öffentlichen Personenverkehr’ (IT systems for transport
companies: Information technology in public transport)
has been available through dpunkt.verlag. The author
Dr Gero Scholz was for many years chief architect at
IVU, and other IVU specialists have also contributed
variously to the volume. This new standard work establishes common ground for communications between
transport operators and system providers and will
offer the actors a basis for discussions which should
considerably simplify their mutual understanding.
The main feature of the book is that it develops a
domain model for the numerous operational processes
as a basis for their representation in IT systems. Using
UML modelling language and the Enterprise Architect modelling tool, a sector model is developed for
trains, buses and trams which integrates core business processes, the IT system landscape to support
this processes, and a class model as the architectural
basis of IT systems and their networking. With this
book, Dr Scholz makes a significant contribution
to standardisation in public transport and creates a
common foundation for future system development.

IT-SYSTEME FÜR
VERKEHRSUNTERNEHMEN
Informationstechnik im
öffentlichen Personenverkehr
520 pages, published in
dpunkt.verlag
ISBN: 978-3898647700
www.itvu.de
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Personnel

Personnel development

About us. An overview

2011

2010

CHANGE

No. of personnel as of
31 December

345

332

+ 3.9%

Personnel capacity
as annual mean

295

285

+ 3.5%

1

1

 ersonnel capacity denotes the equivalent number of full-time
P
employees (Full-time equivalent = FTE).

In order to meet the continually growing challenges
of national and international projects, IVU further
enhanced and expanded its team in the year covered
by the report. Through targeted personnel recruitment,
the personnel capacity was increased by 3.5% to 295
full-time-equivalents. As of 31 December 2011, IVU AG
had a total of 345 co-workers (previous year: 332) –
including part-time employees and student co-workers.
Correspondingly, personnel expenditure in the financial year increased by 4% to € 19.6 million.
Diversity is an important requirement for the personnel in successful international projects. With team
members from 15 countries and a proportion of graduates of 84%, IVU is well-equipped to face the challenges of the future. The strength of the IVU team is demonstrated above all by the gross profit per employee,
which was k€ 103 in 2011, following on from the good
result in the previous year (2010: k€ 103). High qualification levels and identification with the specialist topics and corporate values remain our guiding principle
for team building.
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An in-house exhibition in June 2011 organised by our
young management circle is an example of the encouragement of young talent and the promotion of cooperation within the company. For two days, all sections
of the company presented themselves, their projects
and products, discussed new approaches with their
colleagues, and in this way supported the transfer of
knowledge across the boundaries of departments and
branches.
On 30 June and 1 July, all IVU personnel were invited
to come to Berlin in order to meet their colleagues and
find out more about their work. The participants made
enthusiastic use of the opportunity to learn more about
individual projects and new product developments and
functionalities, and by testing the systems they were
able to become part of another team for a day.

Continuous training of the IVU team is also of great importance for the quality of our products. In the period
covered by this report, 100 employees participated in
specialist seminars, development workshops, conferences, and language courses. In addition, the co-workers had the opportunity to develop their personal and
communication skills in a variety of training sessions.
In 2012, IVU will continue to add to its team quantitatively and qualitatively – because only a strong team
can guarantee market success. Recruiting new personnel while retaining and promoting the existing team
remains a strategic commitment for IVU.

The corporate culture of IVU is characterised by an
open and trusting working environment, which encourages a business-like approach and personal initiative.
Offering scope for a high degree of individual creativity continues to be a core element of our company
philosophy.
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Results, assets and financial situation

Internationalisation
In the financial year 2011, IVU continued its sound
growth. Revenue rose by 2% to € 39.9 million (previous
year: € 39.1 million). The gross profit of € 30.4 million represented a 3% increase over 2010 and broke
through the 30 million level for the first time. As in the
previous two years, the gross profit thus increased at
a greater rate than the revenue, which is a sign of the
economic efficiency of the company. With a constant
expenditure on materials, IVU was able to increase its
value creation in comparison with the previous year
once again. Further evidence of the performance of the
company is the 8% increase in EBIT to k€ 2,943 (previous year: k€ 2,722).

The domestic market serves IVU as an important proving ground for further developments to its products in
accordance with state of the art standards. Here too
more investments were made in 2011, so that the German market accounted for 61% of revenue generated
in the financial year covered by the report, exceeding export revenue which amounted to € 15.7 million (previous year: € 17.6 million) in 2011. A reason
for these fluctuations is the cyclical character of the
project business. The highest revenues are usually
experienced during and immediately after the initialisation phase of the project. As a result of the increased
international activities in 2011 and the successful
acquisition of new orders, an increase in international
revenues is expected for 2012.
An important market targeted during the period covered by this report was South America. Here IVU was
able to further strengthen its position with the successful project implementation in Cali and a follow-up
order from Punta Arenas. The responsible politicians
in South America have recognised that many major
cities are facing the collapse of their transport systems
as a result of the continuous growth in populations,
and they are adopting new strategies to counter this.
In addition, a growing environmental awareness is
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Costs and amortisation
also encouraging investments in public transport. As
a result of its previous successes, IVU is well-known
on the South American market and the plan to steadily
expand the South American business will be pursued
further.
IVU also enjoyed important success in 2011 in established markets. In Great Britain, the enhanced capability of the passenger information system was convincing
in capital city London. And in Israel, IVU systems will
in future be planning and optimising transport in
Jerusalem.
More and more cities all over the world are increasingly recognising the advantages of European transport
concepts and their IT solutions. It is noteworthy, for
example, that the public transport network in Munich
is denser than that of Singapore. The complexity and
demands of German public transport standards are
becoming the benchmark for the infrastructure of the
future. The trust placed in German expertise is reflected in follow-up contracts from Israel and Italy. The
positioning of IVU in its core market of public transport
continues to be very promising.

Annual personnel expenses of € 19.6 million represent
an increase of 4% over the previous year (€ 18.8 million) and correspond to an increase in appointments.
The newly-begun large projects, including those in
London, Jerusalem, and Italy, in combination with the
investments in product development require a large
personnel capacity. The continual addition of highlyqualified personnel to the IVU team is therefore an
important factor for success.
The necessary modernisation of the in-house IT infrastructure (replacing existing hardware and software)
led to an increase in depreciation of non-current
assets by 25% to € 1.0 million (2010: € 0.8 million).
In contrast, other operational expenses fell by 4% to
€ 6.8 million (2010: € 7.1 million). This included in particular travel costs for the realisation of international
projects and acquisition costs. In 2010 other operating
expenditure had also included a one-off adjustment
which is not included in this year. The effective operational costs of IVU AG in 2011 were thus at the same
level as in the previous financial year.
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Results, assets and the financial situation

EBIT increased by 8%

Liquidity

The continuous growth of IVU and the performance
of the company are demonstrated in particular by the
increase in earnings before interest and taxes (EBIT)
of 8% to k€ 2,943 (previous year: k€ 2,722). With an
EBIT margin of 7.3%, the profitability of the company
can also be judged to be very good. The high productivity of IVU is ensured by thorough quality management
in accordance with ISO 9001 and effective cost management, as well as intelligent product development
in combination with high system quality.

As of 31 December 2011 the amount held in cash was
€ 0.7 million. This was € 0.3 million lower than in the
previous year. This slight difference is due above all to
the increased need for security on the part of IVU customers, which meant that in 2011 considerably more
bank sureties were required. IVU was in the position
to meet its financial obligations at all times throughout the financial year covered by the report. The good
order-book situation for 2012, together with outstanding accounts receivable amounting to € 13.4 million
and a comfortable line of credit also ensure good
liquidity in the current financial year.

Equity ratio reflects stable assets
situation
The increased operational performance of IVU AG is
also expressed by its equity ratio, i.e. the ratio of the
equity to the balance sheet total. With 61%, the equity
ratio is clearly above the average and is evidence of the
stable assets situation of IVU AG (previous year: 58%).
Equity increased in the financial year covered by the
report by € 2.3 million to € 25.9 million (previous year:
€ 23.6 million). The constant positive asset development over the past four years has ensured good creditworthiness and positive assessments by potential
contract awarders. IVU AG is able to meet its financial
requirements and has only low interest payments now
that all past loans have been repaid.
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In the financial year covered by this report, cash
flow from on-going business activities amounted to
€ 0.7 million, which is lower than for the previous
financial year (€ 1.6 million). Increased investments
were made in modernising the in-house IT infrastructure and in product development. In 2012, IVU AG will
also be able to make the necessary investments in
property, plant and equipment and investments in
research and development from the funds it generates
itself.

Order-book situation
The order-book situation, defined in terms of contracts
signed, amounted as of 29 February 2012 to € 33 million. Firm commitments to place orders had a volume
of € 2.5 million. In addition there are offers under
consideration and on-going negotiations which are
conservatively valued at € 2.8 million. This means that
the order-books already cover the planned goals for
2012 to a considerable extent.

2011 in brief
The performance in the financial year 2011 confirms
the continuous and sound growth of IVU AG. Both
the revenue (€ 39.9 million) and also the gross profit
(€ 30.4 million) exceeded the targets planned for the
year covered by the report. IVU generated a large
part of its revenue, namely € 34.3 million, in its core
market of Public Transport (previous year: € 33.8 million). However, the Logistics Sector also remained at
a healthy level with revenue of € 5.6 million (previous
year: € 5.2 million).

slogan ʻSystems for vibrant cities’ was put into application in the year covered by the report both in terms of
technology and communications. It reflects the continuing global demand for logistical solutions to meet the
problems posed by urbanisation. In particular for public transport there is an undiminished demand for concepts which will remain viable in the future. Mobility
is the engine of the economy. In consequence, investments in infrastructure are steadily growing worldwide.

The growth of IVU in measured steps is ensured above
all by the necessary expansion of the team through the
recruitment of highly-trained specialists for successful project implementation. The financial potential of
the company is at no time overstretched. The domestic
market is strong and guarantees the continual development of products to high technological standards. At
the same time, the export business is the driving force
for further growth and it has a positive influence on the
gross profit margin (9%). Earnings before taxes (EBT)
showed a similarly good development and rose by 9%
to k€ 2,772 (previous year: k€ 2,546).

In 2011, IVU was able to further establish its p
 osition in
the profitable markets in South America and the AsiaPacific region. These advances are being followed up
in the on-going financial year. Many cities in these areas face the challenge of organising their chaotic traffic systems and modernising their public transport.
IVU will make use of this opportunity. In contrast, the
domestic market remains the guarantee for the f urther
development of the systems. This is where international
standards for the sector can be promoted in order to ensure the connectivity of the IVU systems and to guarantee their long-term value.

Prospects
IVU has established a sound base for further growth.
This is demonstrated by the figures for the financial
year 2011. The products of IVU are establishing a growing international reputation. This development has
been supported by the considerable popularity of the
project in Santiago de Cali and the new large projects
in London and Jerusalem. The presence in these cities is raising the public attention for IVU systems. The

A further positive development of business trends is
expected for 2012, with steady growth. Consolidated
annual revenue in the order of € 40 million is planned,
with a gross profit of € 30 million. Depending on individual large orders pending, the results could exceed
the expectations. Looking forward to 2013, a continuation of the positive trend is anticipated.
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Risks

Analysis of opportunities and risks
In order to secure the long-term success of the company, we aim to identify, analyse and control risks as
quickly as possible. Risk management includes all
regulations for recognising and dealing with risks. The
Executive Board bears the overall responsibility for the
internal financial control and risk management system
with respect to the accounting processes in the company. This includes all factors which could significantly
affect the accounts and the overall assessment of the
annual results including the Management Report.
The risk management is based on the monthly reporting system (Financial Controlling Report) covering key
parameters, which compares the company’s monthly
plan with the actual figures. These also include the
budgets for the individual projects. The subsidiaries
are included in the reporting system. The analysis of
deviations serves the management as an instrument
for business control.
Targets and reported figures are discussed regularly
with those responsible for revenue and cost development and for meeting deadlines in order to provide the
Executive Board with timely information about critical developments and to make it possible to take any
necessary corrective measures.
In order to ensure that the available liquidity and the
credit lines are adequate, the liquidity is planned continually, and the development of the available liquidity
is monitored on a daily basis.
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The company strategy is aimed at further expanding
the good situation on the national market while also
making full use of the opportunities offered by internationalisation. Growth impulses result from the
worldwide investment in public transport infrastructure, from the growing urbanisation and the increasing
demand for well-organised public transport systems.
Successful export deals reduce the dependency on the
German market. The opportunities of internationalisation have to be balanced against the costs of accessing
new markets. In addition, IVU AG is also subject to the
general political and economic conditions in the countries in which it operates.
The project business of IVU is based almost exclusively
on contract work. This naturally brings with it the
risk that the workload involved turns out to be more
than was planned. Any resultant delivery delays may
result in claims being made for compensation. IVU has
implemented efficient project management in order to
avoid compensation payments.
The high standards of the IVU systems are ensured
by thorough quality control. However, should there be
deficiencies in the software which is supplied, this can
delay the acceptance and with it the payment of the
invoices, so that a liquidity shortage can result.

Follow-up report

A specialised software company like IVU achieves its
competitive strength because its highly qualified personnel are able to carry out demanding projects and
meet special customer wishes. For this reason, IVU
has adopted a long-term human resources strategy.
IVU aims at achieving a low rate of fluctuation and high
co-worker loyalty. Risks arise from the potential loss of
expertise.

Since 31 December 2011 there have been no events of
significance which have affected the situation regarding earnings, finances or assets.

Delays in payment and possibly even defaults are a
risk in all large and/or international projects. However,
since the majority of IVU’s customers operate in the
public sector this has proved in the past to be a relatively small risk. The company does its best to protect
itself by means of delivery-oriented payment plans and
the use of payment security instruments.
In the majority of cases, transactions are denominated
in euros.
Since IVU conducts part of its business outside the
euro area, exchange rate fluctuations can affect the
results. Currency risks exist for receivables, liabilities,
cash in hand, and equivalent forms of liquidity where
these do not correspond to the functional currency
used by the company. Currency translation risks from
operative business activities are systematically registered and analysed. Security against foreign currency
risks is provided as a rule, for example, by cross currency swaps.
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IVU shares

IVU share price in comparison with the TecDAX index
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Shareholder structure
As of December 2011

3.5% Institutional investors

28% Founders

17,719,160
Shares

68.5% Free Float
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Dec

Jan
2012

Feb March April

May

June

Shares held by Board members as of 31.12.2011
No. of shares
Executive Board
Martin Müller-Elschner

75,000

Dr Helmut Bergstein

15,000

Frank Kochanski

20,000

TOTAL, EXECUTIVE BOARD

110,000

Supervisory Board
Prof. Dr Herbert Sonntag
Klaus-Gerd Kleversaat

1,166,000
259,000

TOTAL, SUPERVISORY BOARD

1,425,000

TOTAL, BOARD MEMBERS

1,535,000

Obligation to report
In the financial year 2011, Martin Müller-Elschner,
Chair of the Executive Board acquired 25,000 IVU
shares. He now holds 75,000 IVU shares. Dr Helmut
Bergstein, Member of the Executive Board, acquired
10,000 IVU shares in the period covered by the report
and now holds 15,000 IVU shares. Frank Kochanski,
Member of the Executive Board acquired 11,500 IVU
shares in the period covered by the report and now
holds 20,000 IVU shares.
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Consolidated financial statement

Consolidated profit and loss account
in accordance with IFRS for the financial year 2011

Revenues
Other operating revenues
Material costs
Gross profit

2011
k€

2010
k€

39,890

39,077

830

775

-10,303

-10,372

30,417

29,480

-19,632

-18,828

Depreciation of non-current assets

-1,050

-827

Other operating expenses

-6,792

-7,103

2,943

2,722

Personnel expenses

EBIT

18

18

Financial expenses

Financial income

-189

-194

Earnings before taxes (EBT)

2,772

2,546

-366

-170

2,406

2,376

Taxes on income and earnings
Group annual profit

Earnings per share (undiluted and diluted)
Average number of shares in circulation
(in thousands)
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€

€

0.14

0.13

17,719

17,719

Consolidated cash flow statement
in accordance with IFRS for the financial year 2011
2011
k€

2010
k€

2,772

2,546

1,050

827

1. Business activity
Consolidated earnings before income taxes of the period
Depreciation of plant, property and equipment
Changes to provisions

427

9

Earnings from interest

171

176

Other non-cash expenses / income
Earnings from disposal of plant, property and equipment

7

18

-2

-1

4,425

3,575

Changes to items of current assets and current borrowed funds
Inventories

	The company has entered into
Sales and Leaseback dealings
for reasons of finance. Therefore
the transaction is presented as
a financing activity. Please note:
Statements in Annex 5, point C.1.

2

-171

427

Receivables and other assets

-1,511

-1,672

Liabilities (without provisions)

-1,716

-399

1,027

1,931

Interest payments

-167

-194

Income tax payments

-201

-170

659

1,567

-1,022

-222

5

2

Cash flow from current business activities

	This presentation of payments
for investments in PPE for 2011
and for 2010 differs from the
additions to the fixed assets given
in Annex 5. The difference results
from acquisition of property, plant
and equipment under finance leasing arrangements, so that here
only the repayment of the relevant
liabilities are shown as payments
for investments in PPE. Please
note: Statements in Annex 5,
point C.1.

1

+ = cash inflow
– = cash outflow

2. INVESTMENT ACTIVITIES
Payments for investments in plant, property and equipment1
Receipts from disposal of plant, property and equipment
Interest received

18

18

-999

-202

 epayments of liabilities from
R
Sales & Leaseback dealings2

-9

-30

Cash payments for repayments
of current financial liabilities

6

0

Cash flow from current investment activities
3. FINANCING ACTIVITIES

Cash payments for repayments
of non-current financial liabilities
Cash flow from financing activities

0

-1,469

-3

-1,499

-343

-134

995

1,129

652

995

4. LIQUID FUNDS
Effective change in liquid funds
Liquid funds at the beginning of the financial year
Liquid funds at the end of the financial year
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Consolidated balance sheet
in accordance with IFRS as of 31 December 2011
Assets

A. TOTAL CURRENT ASSETS
1. Liquid funds

As of
31 Dec. 2010
k€

27,501

26,162

652

995

13,357

13,263

3. Current receivables from construction contracts

9,810

8,770

4. Inventories

1,423

1,252

5. Other current assets

2,259

1,882

15,183

14,482

2. Trade receivables

B. TOTAL NON-CURRENT ASSETS
1. Tangible fixed assets (PPE)
2. Intangible assets
3. Deferred tax assets
ASSETS

Liabilities

A. TOTAL CURRENT LIABILITIES
1. Currents loans and liabilities
2. Trade payables

1,378

960

11,829

11,661

1,976

1,861

42,684

40,644

As of
31 Dec. 2011
k€

As of
31 Dec. 2010
k€

11,128

12,030

6

0

3,420

2,789

3. Obligations arising from construction contracts

925

2,151

4. Provisions

952

581

0

84

5,825

6,425

5,609

5,058

1. Deferred tax liabilities

2,185

1,861

2. Pension provisions

3,025

2,885

399

312

25,947

23,556

17,719

17,719

5. Tax provisions
6. Other current liabilities
B. TOTAL NON-CURRENT LIABILITIES

3. Other non-current liabilities
C. TOTAL EQUITY
1. Subscribed capital
2. Capital reserves
3. Bilance sheet loss
4. Currency translation
LIABILITIES

26

As of
31 Dec. 2011
k€

46,456

46,456

-38,279

-40,685

51

66

42,684

40,644

Consolidated Group Assets
in accordance with IFRS as of 31 December 2011
Historical costs of purchase /costs of conversion

As of
As of
1 Jan. 2011 Additions Disposals 31 Dec. 2011
k€
k€
k€
k€

A. Intangible assets
1. Commercial copyrights and licenses, software
2. Goodwill
3. Other recognisable intangible assets

5,291

638

5

5,924

14,626

0

0

14,626

15,505

0

0

15,505

35,422

638

5

36,055

B. Fixed assets
1. Technical plant and machinery

2,487

245

51

2,681

2. Other equipment, factory and office equipment

5,322

600

68

5,854

3. Advance payments and assets under construction
Total

Written off

0

156

0

156

7,809

1,001

119

8,691

43,231

1,639

124

44,746

As of
As of
1 Jan. 2011 Additions Disposals 31 Dec. 2011
k€
k€
k€
k€

A. Intangible assets
1. Commercial copyrights and licenses, software

4,979

470

5

5,444

2. Goodwill

3,277

0

0

3,277

3. Other recognisable intangible assets

15,505

0

0

15,505

23,761

470

5

24,226

1. Technical plant and machinery

2,449

16

50

2,415

2. Other equipment, factory and office equipment

4,400

564

66

4,898

0

0

0

0

6,849

580

116

7,313

30,610

1,050

121

31,539

B. Fixed assets

3. Advance payments and assets under construction
Total

Residual value

As of
1 Jan. 2011
k€

As of
31 Dec. 2011
k€

480

312

11,349

11,349

0

0

11,829

11,661

A. Intangible assets
1. Commercial copyrights and licenses, software
2. Goodwill
3. Other recognisable intangible assets
B. Fixed assets
1. Technical plant and machinery

266

38

2. Other equipment, factory and office equipment

956

922

3. Advance payments and assets under construction
Total

156

0

1,378

960

13,207

12,621
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Consolidated companies
Shareholding
%

Percentage
Equity1 as of
31 Dec. 2011
k€

Annual
result1
2011
k€

IVU - Gesellschaft für Informatik, Verkehrs- und
Umweltplanung mbH, Berlin (‘IVU GmbH’)2

100

480

0

IVU Traffic Technologies Italia s.r.l., Rome, Italy
(‘IVU Italia’)

100

947

524

IVU Traffic Technologies UK Ltd., Birmingham,
Great Britain (‘IVU UK’)

100

40

-35

IVU Benelux B.V., Veenendaal, the Netherlands
(‘IVU Benelux’)

100

447

-10

IVU Chile LTDA., Santiago de Chile, Chile
(‘IVU Chile’)

100

39

5
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	In accordance with IFRS
before consolidation
2	
Value after contractual
transfer of profits
1

Group Equity Change Account in accordance with IFRS
for the financial years 2011 and 2010

As of 1 January 2011

Subscribed capital
k€

Capital reserves
k€

Foreign exchange
rate changes
k€

Balance
sheet loss
k€

Total
k€

17,719

46,456

66

-40,685

23,556

0

0

0

2,406

2,406

Consolidated profit 2011
Other earnings after taxes

0

0

-15

0

-15

Total consolidated earnings after taxes

0

0

-15

2,406

2,391

AS OF 31 DECEMBER 2011

17,719

46,456

51

-38,279

25,947

As of 1 January 2010

17,719

46,456

47

-43,061

21,161

Consolidated profit 2010

0

0

0

2,376

2,376

Other earnings after taxes

0

0

19

0

19

0

0

19

2,376

2,395

17,719

46,456

66

-40,685

23,556

Total consolidated earnings after taxes
AS OF 31 DECEMBER 2010

Unabridged Notes to the 2011
Consolidated Financial Statement

Responsibility statement by the legal
representatives

This annual report, which is intentionally concise and
easy to read, contains all important details about the
company’s position and outlook. As in previous years,
we have not produced a print version of the 45-page
Unabridged Notes to the Consolidated Financial Statement. A copy is available on request or can be downloaded from our Website: www.ivu.com.

To the best of our knowledge, and in accordance with
the applicable reporting principles, the consolidated
financial statements give a true and fair view of the
assets, liabilities, financial position and profit or loss of
the Group, and the Group management report includes
a fair review of the development and performance of
the business and the position of the Group, together
with a description of the principal opportunities and
risks associated with the expected development of the
Group.

Auditor’s certificate
The complete annual financial statement and the
management report for IVU Traffic Technologies AG for
the financial year 2011 were audited by Ernst & Young
GmbH Wirtschaftsprüfungsgesellschaft, Berlin and
provided with an unqualified audit report.

The Executive Board, March 2012
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Report of the Supervisory Board

Dear Shareholders,
In the financial year 2011 the Supervisory Board continually monitored the work of the Executive Board in
accordance with law and the company statutes and
offered appropriate advice. The Supervisory Board
obtained detailed information about the commercial
and financial development, important business events,
and about the strategy and planning of the company.
The Executive Board informed the Supervisory Board
regularly and in a timely fashion. The Supervisory
Board received all documents in good time which were
important for decisions about to be taken. Between
meetings, the members of the Supervisory Board were
in regular contact with the Executive Board.

Important points in the meetings were:
- Scrutiny and approval of the planning for the financial
year 2011
- Approval of the Consolidated Annual Report of IVU and
the individual report of the AG
- Liquidity planning
- Discussion of the results at the end of each quarter
- Personnel developments
- Risk management
- Major projects and their economic impact on the
company
- Preparation of the general meeting
- The internationalisation strategy

Meetings

Corporate Governance

Four scheduled meetings were held in 2011: on
23 March, 18 May, 17 August and 16 November 2011.
The Supervisory Board did not form any sub-committees, and all matters put before it were decided on by
the full Supervisory Board.

Corporate responsibility and sustainable value creation
are of outstanding importance for IVU Traffic Technologies AG. In the financial year 2011, the Supervisory
Board and the Executive Board have therefore again
discussed the recommendations and proposals of the
German Corporate Governance Code, and submitted
the compliance declaration in accordance with Section
161 AktG.

Focus of consultations
Consultations focussed on the economic situation of
the company, the future prospects, and the future orientation in the international field of competition.
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Annual financial statement
At our meeting on 19 March 2012 we considered in
detail the annual accounts of IVU Traffic Technologies
AG and the consolidated annual financial statement
for the financial year ending 31 December 2011 as well
as the management report in each case. The auditors,
Ernst & Young Wirtschaftsprüfungsgesellschaft, were
available during the meeting to answer questions.
After detailed examination and discussion we have
approved both the consolidated annual financial statement and the annual financial statement of IVU AG.

overall an accurate picture of the Group’s position,
and accurately presents the opportunities and risks of
future developments.”
The full text of the auditors’ report is available on the
IVU Website (www.ivu.com).

Berlin, March 2012

The auditor has reached an unqualified assessment in
its report. It concludes:
“Our audit did not give rise to any reservations. According to our assessment on the basis of the results of
our audit, the consolidated financial statement is
in accordance with the EU-adopted IFRS, and the
additional applicable commercial requirements in
accordance with Section 315a Para. 1 German Commercial Code (HGB), and it provides in accordance with
these requirements a true and accurate picture of the
Group’s position regarding assets, finances and profits.
The consolidated management report is concordant
with the consolidated financial statement, provides

For the Supervisory Board
Klaus-Gerd Kleversaat
Chair of the Supervisory Board

André Neiss

Klaus-Gerd Kleversaat

Prof. Dr Herbert Sonntag
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Supervisory Board, Executive Board,
Advisory Board

Supervisory Board

Executive Board

Klaus-Gerd Kleversaat, Berlin (Chair)
- Management Board of quirin bank AG, Berlin
- Management Board member of Tradegate
Wertpapierhandelsbank AG, Berlin
- Supervisory Board member of Stream Films AG,
Berlin
- Supervisory Board member of Orbit Software AG,
Berlin

Martin Müller-Elschner (Chair)
Dr Helmut Bergstein
Frank Kochanski
			
In the financial year 2011 the members of the Executive Board received emoluments amounting to k€ 772
(previous year k€ 768). The emoluments of the Executive Board consist of a fixed and a variable portion. In
the year covered by this report, the variable portion
accounted for approx. 25% (2010: 24%) of the total
emoluments.

André Neiss, Hanover
- Management Board Chair of üstra Hannoversche
Verkehrsbetriebe AG, Hanover
- Managing Director of Versorgungs- und Verkehrs
gesellschaft Hannover mbH, Hanover
- Advisory Board member of Hannover Region Grundstücksgesellschaft mbH HRG & Co. Passerelle KG,
Hanover
- Advisory Board member of Haftpflichtgemeinschaft
Deutscher Nahverkehrs- und Versorgungs
unternehmen (HDN), Bochum
- Supervisory Board member Einkaufs- und
Wirtschaftsgesellschaft für Verkehrsunternehmen
beka GmbH, Cologne
- Administrative Board member KKH Allianz, Hanover
Prof. Dr Herbert Sonntag, Berlin
- Vice-Rector of TH Wildau
- Chair of the Management Board of Logistiknetz
Berlin Brandenburg e.V., Berlin–Potsdam
- Chair of Allianz pro Schiene e.V., Berlin

The emoluments for the Supervisory Board in the
financial year 2011 amounted to k€ 37.5 (previous year
k€ 37.5).
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Advisory Board
Dr Heinrich Ganseforth, Hanover (Chair)
- Managing Director, Strategy & Marketing Institute
GmbH, Hanover
Prof. Dr Manfred Boltze, Darmstadt
- Head of the Section for Traffic Planning and Transport Engineering at the Technische Universität
Darmstadt
Prof. Dr Adolf Müller-Hellmann
- Director VDV-Förderkreis e.V.
- Honorary Professor, ISEA – Institute for Power
Electronics and Electrical Drives at Rheinisch-Westfälische Technische Hochschule (RWTH Aachen)
Volker Sparmann, Hofheim am Taunus
- Mobility specialist of Hesse Ministry of Economics,
Transport and Regional Development

Financial calendar 2012
Monday, 19 March 2012
Publication of the annual financial statement 2011
Tuesday, 29 May 2012
Three-monthly report up to 31 March
Wednesday, 30 May 2012
General meeting
Wednesday, 22 August 2012
Six-monthly report up to 30 June
Wednesday, 21 November 2012
Nine-monthly report up to 30 September
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